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Purpose / Summary

This report presents the opportunity to apply for grant funding to the Football
Foundation (FF) of approximately £375,000 to secure investment to construct
two PlayZone small-sided multi-sport pitches in Whittlesey and Wisbech.

The report seeks Cabinet approval to apply for the grant funding with an
expectation of support from grants from FCC COMMUNITY ACTION FUND
and Wisbech Town Board. However, it should be noted that if the additional
supporting grants were not available then the project would require alternative
capital funding of up to £62,500 per facility.

If the funding applications for either or both sites were successful, the report
asks Cabinet to approve all necessary construction and operator procurement
activity to deliver the PlayZone sites.

This report highlights what a PlayZone is, the positive impacts they can have
on local communities and the opportunity that Fenland has to develop
PlayZones within the District with significant Football Foundation financial and
organisational support.

Key Issues

Working together with the Football Foundation, community consultation has
taken place in 4 locations, with a further location identified also by the Football
Foundation. This has led to a two-tranche approach, suggested by the
Football Foundation, of developing two facilities initially — this report — to be
delivered by summer 2025.

Potentially a further two facilities (Wisbech Park and Estover Park) will follow
shortly afterwards. The Estover project would be managed by the Community
Interest Company running Estover Park, with the potential project at Wisbech
Park being subject to a further Cabinet report regarding approval to progress
an application.

The Football Foundation grant will cover £375,000 of the expected capital
cost. Match funding of £62,500 per facility is also required. In the first
instance, if the projects are approved to move forwards, funding will be
applied for from FCC Community Action Fund for the Manor facility and
Wisbech Town Board, Long Term Plan for Town Project (still subject to
Government clarification regarding funding and initial documentation
submission deadlines). Should the match funding sources decline to support
the projects then capital support to move forwards would be required from
elsewhere or the projects cancelled.
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Development of each project will follow the FF PlayZone Framework Process.
This involves 6 stages from Project Brief through to Handover.
Comprehensive information regarding this process is included in Schedule 2
highlighting the considerable support that the Framework approach will
provide to FDC meaning that FDC input to the development and build process
will be light.

Should the projects move forwards the management of the facilities is
expected to reside with Freedom (at Manor Field) and Wisbech Acorns
Football Club (Barton Road) with formal contracts in place. Both organisations
are currently responsible for these spaces.

Fees for use of the facilities will ensure day to day running costs are covered
and that the ongoing longer term financial viability of the facilities is in place.
Fees would cover a ‘sinking-fund’ for the replacement of the surface at years
10 — 15. Should the third-party operator default on the management of these
assets, the responsibility would reside with FDC as they would be FDC assets
on FDC land.

Fee levels are expected to be decided locally and will form part of the grant
application process to Football Foundation. Fees will be variable; cheaper
rates during the day, more expensive in the evenings. This will ensure
equitable access to the facilities. Target groups, as discussed in the report
below, may receive preferential rates to encourage use.

Recommendations

That Cabinet notes the report and the benefits that PlayZone development in
Fenland will have, namely;

e Increasing community physical activity levels and subsequently community
health

e Encouraging under-represented groups such as women and girls, disabled
people and older people to become more physically active

e Supporting a reduction in anti-social behaviour

e Supporting community cohesion

That Cabinet approves the submission of a grant funding application to the
Football Foundation to develop PlayZone sites with the initial tranche of two
PlayZone project applications based at the Manor Field in Whittlesey and
Barton Road in Wisbech.

That Cabinet notes that the necessary alternative sources of match funding
will be pursued.

That Cabinet delegates authority to the Corporate Director, in consultation
with the Portfolio Holders for Environment and Leisure to commence a
procurement exercise to engage a contractor to deliver the PlayZone sites
and thereafter, subject to full funding having been secured, award, mobilise
and implement such proposal with further authority to take all reasonable
ancillary actions to ensure implementation.

Authorises the Monitoring Officer to execute and complete all requisite legal
documentation in relation to the matters outlined above.
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BACKGROUND AND INTENDED OUTCOMES

In 2022 the Football Foundation funded the Fenland Local Football Facilities
Plan. This assessed football facilities within the District and identified
opportunities for development. The report’s summary reads as follows;

The key strengths of local football in Fenland include traditional
football/league provision and it is recommended that this is sustained
and also encouraged to grow further. However, gaps in provision do
exist, these include a lack of Just Play provision, and a need to develop
additional opportunities for the female game.

It is therefore recommended that the future football development
priorities for Fenland are:

o Establish Just Play opportunities; including vets provision, and a
Disability Just Play Centre.

e Provide additional programme support for growth in the female
game.

e Provision of recreational football opportunities in Wisbech.

e Facility development to support high levels of participation in March
and Wisbech.

Development of PlayZones will help to address the first three bullet points.

The PlayZone Programme is the Football Foundation’s exciting new
investment programme aimed at tackling inequalities in physical activity and
access to facilities by funding community-led spaces. The Football Foundation
(FF) Playzones project is a collaborative initiative aimed at engaging with local
communities across the country to create outstanding sports and activity
spaces and tackle inequalities in participation. The FF aims to deliver up to
240 playzones in England in 2025. This is an ambitious target.

The programme is targeted at specific geographies targeted due to need and
Fenland has been selected as a District that will benefit from this significant
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investment. The project is funded by the Premier League, The FA, the
Government, and Sport England, and is delivered by the Football
Foundation.

The FF aims to focus investment and resource into communities with the
greatest need. This will deliver new or refurbished outdoor mini pitches
designed for football and other sports and activities that will allow priority
groups to be more active.

Understanding a playzone is far easier if you see one in use.

e Here is a Football Foundation video regarding the programme.

e This is a video regarding a facility that is already open in Derby.

PlayZones provide an inspiring and inclusive space for the community to
gather, play sport and be active. The spaces need to be inspiring, accessible,
engaging and welcoming for all priority groups. As such PlayZones have been
designed to be attractive, modern, and safe spaces that communities want to
use, with branding and colour schemes to support that. The design below has
been produced for illustrative purposes only, and further detail on site
branding, signage etc. will be shared if the project proceeds to design stage:

Size — All PlayZones have been designed with 30m x 20m pitch dimensions.

Fencing — For both site security and ball flight / retention purposes, all
PlayZones should be fenced in high quality, robust steel fencing that will last
long into the future. The fence height requirements are set out in each design
and differ between 3 — 4 metres dependent upon the sports being played, and
the positioning behind goals, hoops etc.

Surface Type — Community engagement is critical to the identification of the
right location and design, ensuring that surface type works for the sports and
activities identified by the local community. The type of sports being played on
a PlayZone will determine the type of sports surface will be installed.


https://youtu.be/NyZI0M8EXbA
https://www.youtube.com/watch?v=65pAUzbtdUg
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Floodlights — Good quality lighting is essential to making PlayZones safe,
allowing a variety of sports to be played and encouraging access in the
evenings, all year round.

Equipment — Where possible, PlayZone designs have accounted for sports
fixtures being built into the fencing e.g., goalposts, basketball & netball hoops,
and fixed fence cricket wickets. Where that is not possible e.g., the cricket
wickets needed to activate the centre strip, or more ad-hoc loose equipment,
each PlayZone has been designed with a built-in storage solution where such
equipment can be held securely.

The Football Foundation has learned that the most successful community
sport and physical activity spaces are designed and delivered in partnership
with local people. Communities are more likely to take part in activities and
use facilities if they’ve been included in their planning and development.

Consultation sites in Fenland
Local consultation has taken place in four locations;
a. Barton Road football pitch in Wisbech
b. Manor Field, Whittlesey
c. Estover Field, March
d. Lime Avenue, Whittlesey

These locations were selected as they have infrastructure to support the
PlayZones and the addition of the PlayZone will enhance what is already in
place.

Following community consultation a report has been developed — please see
the Schedule for a copy.

Lime Avenue

The Football Foundation assessed the sites in question and identified that
Lime Avenue would not be suitable. The site is in a dense housing area, with
limited parking and no ancillary facilities. Adding a PlayZone facility, with
floodlighting and the additional traffic it would bring is likely to be unpopular
with the local community once set up, will be less likely to satisfy Planning
Committee and would prove difficult to manage and attract users due to the
lack of additional facilities.

The Football Foundation suggests that Clarion Future applies for a grant to
refurbish the current pitch on the site.

Estover Park

Estover Park is developing very well with a group effectively managing the
space and use ramping up. The 2022 Local Football Facility Plan, developed
by the Football Foundation identifies that a full sized 3G pitch is a priority for
March and is the Cambs FA'’s key priority in the County. The Football
Foundation Local Football Facility Plan states;

This leaves a shortfall of 2.3 full sized 3G FTPs, however, club
consultation has highlighted concentrations of clubs currently unable to



4.18

419

4.20

4.21

access sufficient 3G FTP space to meet their training and matchplay
needs.

With the geographic spread of existing facilities being uneven - with the
3G FTPs located in the settlements of Wisbech (Thomas Clarkson
Academy), Leverington (Leverington Sports and Social Club) and
Chatteris (Cromwell College) - and connectivity/accessibility across the
authority being identified as a challenge - it is crucial to address
geographical gaps in provision.

There is a key provision gap in March which, alongside Wisbech, is
one of the two principal market towns in Fenland. Consultation also
reveals significant unmet demand in the Whittlesey area. Due to high
team numbers in each area who don't currently access 3G FTPs, it is
recommended that these shortfalls are addressed via full-sized
provision.

With the gap in provision of a full sized 3G synthetic turf pitch in March, the
Football Foundation proposes to move this project forwards and at the same
time add a PlayZone into the same project. This will ensure that both facilities
are delivered as financially efficiently as possible, with sporting provision in
March increased significantly. It is expected that the PlayZone at this site will
enhance facilities for the local netball club that is flourishing at the Estover
facility amongst other sports.

The Football Foundation is satisfied that a PlayZone facility at both Barton
Road and the Manor Field would be successful projects. Infrastructure is
located on the sites and local communities are familiar with the facilities, so
uptake should be strong.

Manor Field

There remains a dilapidated synthetic pitch at the Manor Field. Its current
location is tucked away from people (natural surveillance) and CCTV
coverage and has leant itself to vandalism over the past decade. With the
future of the leisure centre uncertain at this time, it would be unwise to
propose a new PlayZone adjacent to the current buildings. It is proposed that
a PlayZone developed at the site sits close to the existing tennis and netball
courts (already floodlit). Locations will be dependent on underground utilities
meaning putting the facility next to the existing play area is not possible.
Adding a PlayZone into this location in Whittlesey will further enhance the
central hub-like nature of the Manor Field and leisure facilities for the local
community.

Wisbech Park

Whilst Wisbech Park was not on the consultation plan, the Football
Foundation visited the park whilst in the area. As there is already a hub for
sports in the park, the FF has identified that enhancing this with a PlayZone,
linked to a re-vitalised changing facility (currently dilapidated) and the local
pavilion is a project that is viable.

Following consultation responses and the Football Foundation feedback
above, the PlayZone programme will be split into two tranches;
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i. Delivery of Manor Field and Barton Road PlayZones
(this report)

ii. Delivery of Wisbech Park PlayZone

(to be considered by Cabinet in a subsequent report in
mid-2025)

Development of the 3G pitch and PlayZone at Estover Park in March will be a
separate project managed between the Community Interest Company
managing Estover Park, Cambs FA and the Football Foundation.

Engagement is key to a successful PlayZone application. Insight
demonstrates that recreational formats of football and other sports are popular
with our priority groups and provide great opportunities to become more
active.

Research shows that:

e Priority groups want safe and welcoming spaces

e Activation plans and booking facilities are essential

o Well-lit sites with natural surveillance are more likely to be used

PlayZones will be available for the community use day and night, all year
round and will all be floodlit. Access will be controlled by a simple to use app.
This will mean groups will be able to book slots on the pitches and will know
when they turn up that it will be available to them. Bookings will also attract a
fee. This will ensure that the facility remains financially sustainable
throughout its life and will allow replacement of the playing surface after 10
years. It should be noted that the playing fee will be determined locally. For
instance, an after-school kick-about or a pick-up netball game will attract a
lower fee than perhaps a football club wishing to book a block of sessions at
peak time in the evenings across a 10 week period. A fitness instructor
wishing to run a session for 20 people would attract a different fee again.

Project Goals

The playzone project has several goals and offers local communities
significant benefits:

¢ Increase participation in football and other sport and activities: By
providing accessible and safe spaces to play, the project aims to
encourage more children and young people to participate in football.

e Improve health and well-being: Regular physical activity, such as playing
football, can help to improve children's physical and mental health.

e Reduce crime and antisocial behaviour: By providing positive activities for
young people, the project can help to reduce crime and antisocial
behaviour in local communities.

e Regenerate communities: The construction and development of
Playzones can help to regenerate local communities and provide a focal
point for residents.
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e Promote social inclusion: Playzones are designed to be inclusive and
welcoming to children and young people from all backgrounds.

Who are the priority groups?

There are four main groups facing the greatest inequalities. The FF wants
engagement with these groups prioritised to provide opportunity and access to
safe, inclusive and welcoming facilities.

e Lower socio-economic groups

e Women and girls

e Disabled people and people with long term conditions
e Ethnically diverse communities

Priority groups across the country face stubborn inequalities in activity levels
and access to sports facilities. As a result of the Covid-19 impact, this
inequalities gap has widened further. We aim to offer safe and inclusive
facilities that will help local communities overcome these challenges. To
ensure these projects target these priority groups, community engagement is
critical. Consultation within local communities has already taken place with the
Council listening to people of all ages who have fewer opportunities to be
active.

Multi-sport

Although FF investment is football-led, it is important that other sports and
activities benefit from the new facilities. PlayZones are designed not only for
recreational football, including Premier League Kicks, FA Weetabix Wildcats
and walking football programmes, but a whole host of other sports and
activities, from basketball to netball, rugby, hockey, cricket and more. Sport
can bring communities together and the FF encourages projects to ensure the
spaces are used beyond just football.

The FF has also developed a series of design principles and produced multi-
sport guidance and policies to help ensure new PlayZones can accommodate
a range of sports and activities.

Summary

The Football Foundation Playzones project is an initiative that has delivered
significant benefits to local communities across England. The project has
helped to increase participation in football, improve health and well-being,
reduce crime, regenerate communities, and promote social inclusion. The
project is a valuable asset to local communities and is helping to create a
healthier, safer, and more inclusive society.

The latest iteration of the project is ambitious and is expected to add a further

REASONS FOR RECOMMENDATIONS

To enable the Council to submit a grant application to the Football Foundation
to secure significant external funding and subject to the application being
successful, implement the delivery of PlayZone sites.
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The opportunity to deliver these impressive PlayZone facilities in Fenland is a
once in a decade opportunity with significant funding being provided by the
Football Foundation.

These facilities are needed by our local communities. The benefits are
significant and with Fenland identified as a priority area for the funding it is an
opportunity to support our local communities with their health and physical
activity, reduce anti-social behaviour, increase community cohesion and
support under served groups with enjoyable opportunities to be active.

CONSULTATION
Please see the Schedule at the foot of this report.

ALTERNATIVE OPTIONS CONSIDERED

Given the funding from the Football Foundation there is no alternative
approach to this programme, other than doing nothing.

With regard to delivery locations of PlayZones, locations within towns was the
only real possibility for this programme. In order for the facilities to be used

regularly and generate the necessary income to ensure they remain viable on
a year to year basis, a town setting, close to larger communities is necessary.

Chatteris already has several multi-use games areas within the town’s open
spaces, as well as significant synthetic turf pitch provision open to the
community at Cromwell Community College. Given current provision in the
town it was considered that other locations would offer more members of the
community opportunities to be active that already exist in Chatteris.

IMPLICATIONS
Legal Implications

The procurement of a contractor to deliver the proposed PlayZone sites is
consistent with the stated aims and objectives of the Council, specifically;

e Communities; Promoting health and wellbeing for all

e Economy; Promote and lobby for infrastructure improvements
across the District

The procurement exercises will be conducted to comply with the Council's
policy and legal obligations, specifically in compliance with the Council’s
Procedure Regulations and the Public Contracts Regulations and supported by
relevant officers.

Financial Implications

The total value of the funding application to the FF is for grant funding of
approx. £375,000 to support the development of the two PlayZone sites. The
Football Foundation will pay for 75% of the facility costs, leaving the authority
to find the remainder. Each facility will cost approximately £250,000. With
two facilities in tranche one, this would leave a capital sum of £125,000 to find
in partnership funding.
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It is important to note that if the grant were unsuccessful then the scheme
would not be able to progress.

A bid will be made to the FCC COMMUNITY ACTION FUND grant scheme for
the proposed Whittlesey Manor project. FDC has been successful in the past
with this funding scheme and with the 75% partnership funding from Football
Foundation, this project will look positive to other funders such as FCC
COMMUNITY ACTION FUND. If that application was unsuccessful then the
£62,500 would need to be found elsewhere.

The project at Barton Road in Wisbech will add a significant additional
opportunity for local people to be active. This scheme fits precisely into the
Government’s Long Term Plans for Town (LTPT) programme as it delivers
significant match funding levered in by the LTPT fund and offers opportunities
for reducing anti-social behaviour through positive distraction activities. The
Town Board has previously stated their commitment to reducing anti-social
behaviour in Wisbech and this is an ideal project for the Board to support. As
well as the capital element, the Board could also utilise the new facility to run
sessions to engage people away from anti-social activity. It should be noted
that the Government has yet to confirm the process for continued work on the
LTPT'’s initiative, and any support from Wisbech Town Board is dependent on
both the Board’s approval to support, as well as Government continuing to
move the LTPT initiative forwards.

If the Wisbech Town Board did not support the programme, or the
Government did not continue the planned LTPT initiative, development of the
facility in Barton Road would then require alternative capital support of
approximately £62,500.

Equality Implications
This programme seeks to reduce health inequalities by providing more

opportunities to be physically active and will positively target underserved
groups in the community.

SCHEDULES
PlayZone consultation report.
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1. Introduction

The purpose of this guide is to introduce the Football Foundation Frarmework for
delivering PlayZones. This document explains what the Framework is and the process
of using It.

The Football Foundation has developed the Framework as a ‘turnkey’ package that
ensures best value for the level of quality required of grant funded projects.

The Foundation has procured three roles, to support the national delivery of
PlayZones between 2023 - 2027:

»  PlayZone Framework
Management Consultant
(PFMC) services.

» Specialist Testing
Consultant (STC); and

* PlayZone Provider (PZP)
for the supply &
Installation of facilities.

Each lot of the Framework
Alliance was procured through
a fully compliant open-
procurement process through
the United Kingdom's Find a
Tender procurement rules,

The Framework Alliance will
provide end-to-end services for
the Applicant which includes the management, design, manufacture, supply and
installation of the PlayZone as well as other site-wide construction works in
connection with the provision of the facility. It will also provide contract
administration, cost management, Health & Safety compliance and independent
testing to meet the framework quality standards.

FLINTINE CONCEFT [FO8 ILLMETRATIEON PURPISES ONLY)

Each PlayZone will be allocated into a regional Lot. The FMC and STC will be provided
by the sarme company across each region. However, there is a different contractor for
each of the three regional lots. The regions are as follows:

* Northwest and Midlands
s Nartheast and Yorkshire
» FEast of England, London, and South

This is the first iteration of this Framewaork but has adopted many of the lessons
learned fram our AGP Framework which is in its third iteration, having first been
established in 2011. The Framework adopts Early Contractor Involvement (ECI) to
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provide you with the best solution, through first class customer support and
innovative design. It is a provider-led framework, with cne point of responsibility
placed with the provider for the delivery of your PlayZone, including associated items
such as, floodlights, fencing and sports and maintenance equipment.

Applicants will also benefit from a robust warranty for the completed PlayZone from
the PlayZone Providers.



2. THE FRAMEWORK PROCESS

Stage 1- Project Brief

The Football Foundation's Delivery Manager or PlayZone Officer will undertake an
initial meeting(s) to discuss the project brief which will then form the basis of the
Project Information Form (PIF) and determine if your project is suitable to progress to
the next step in the application process. They will also discuss with you:

* The principal terms and conditions of any funding arrangements.

s  The full scope of your requirermnents and the requirements of a Framewaork
project.

+ Potential site constraints.

s The terms of reference for the Framework Managing Consultant (FMC) and the
Specialist Testing Consultant (STC) including duties and form of appointment.

» The standard contractual arrangements and processes to be followed.

« Anunderstanding of what makes up the total project costs.

» The high-level programme [ likely delivery timescales.

In addition to the above you will also be provided with access to a suite of information
about the Framework as well as the opportunity if required to discuss in more detail
via an online meeting with our Framework Manager (FM) to allow you to make an
informed decision that the process is right for you.

The information you can access will include a copy of the Framework Alliance
Contract (FAC-1). The FAC-1is a contract based on collakboration and all parties sign up
to it as Alliance Members. It is important to note that within the contract the Football
Foundaticon is referred to as “The Client” and you will join the contract for the duration
of the project as an "Additional Client”. You will do this by signing a “Joining
Agreement (JA)" which will enable you to award a contract to the PZP.

The JA will be issued by the TPE for your execution at the same time the TPE will
undertake a review of your security of tenure for the site and also instruct the
Specialist Survey Company (SC) to carry out a desktop review and utility search of the
site. Once you have signed the JA and entered the Framework the project can then
move to Stage 2.



Stage 2 - Feasibility

On completion of Stage 1 and provided no concerns site issues/constraint have been
identified on the completion of the desktop review and utility search of the site. The
TPE will then be in & position to instruct the SC to undertake an initial set of standard
site surveys based on rates pre-agreed with the Foundation. The cost of these as well
as the desktop review and utility search of the site will be covered by the Football
Foundation. These will typically include;

Intrusive Ground Investigation (such as trial pitting or driven tube sampling)
Drainage capacity survey

Laboratory testing

Topographical survey

Electrical capacity survey

For refurbishment projects a specialist survey that determines the make-up of
the existing pitch and its base construction.

You will be provided with a copy of all of the standard site surveys and reports for your
records which will also be sent to the PFMC by the TPE including an instruction to
proceed to Stage 3.

It is iImportant to note that further surveys may be required dependant on the
outcome of the initial standard site surveys or at the request of the Local Planning
Authority (LPA) and will form part of the PZP's Pre-Contract Services Agreement
(PCSA).
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Stage 3 - Appointment of PFMC and Instruction of PZP

The appointment of the PlayZone Framework Managing Consultant (FMC) is a very
important part of the process as they provide a unigue mix of independent services
that are consistent, cost effective and removes the need for you to appoint any other
consultant.

The fees for the FMC will be paid for directly by the Football Foundation and you will
contract with the FMC through a Collateral Warranty, A Collateral Warranty is a
contract between the consultant (warrantor) and its client (beneficiary). Essentially,
they are a ‘workaround' to create a direct contractual link which may not otherwise
exist.

Who is the FMC?

The FMC is EDGE - a national construction and property consultant which has a
dedicated PlayZones Framework team based across their regional offices. During
Stage 3 The FMC will:

Ensure the brief and feasibility is robust,

Produce a budget estimate for your project,

Notify the PZP

Arrange the 'Kick Off meeting with the Applicant/AC, PZP and FF

Produce the Employers Reguirements document.

Gather and review Health & Safety information.

Compile the 1st Stage tender documents.

Formalise the appointment of the Supplier based on the PCSA,

Perform the role of Employer's Agent, Cost manager and CDM Advisor during
the Construction phase.

A “Two Stage Design and Build” Direct Award Approach

The PZPs are within a "Multiple Provider” framework with a single provider in each
region (lot). The method of awarding works to the PZP will be by the use of the “Direct
Award Procedure” this approach was procured through a fully compliant open-
procurement process and under the procurement rules of the United Kingdom's
Public Procurement using the Find a Tender Service.

As the name suggests there is no competitive process to be undertaken in the award
of a contract to the PZP. However, it is a requirernent that the appointed PZP
demonstrates value for money through competition. This is achieved in two ways:-
Original Tendered Rates and Supply Chain Tendering which will all be reviewed by the
PFMC to ensure compliance and best value is achieved before agreement of the
Contract Sum.

Whe are the PlayZone Providers?
The Foundation has procured three specialist sports pitch contractors as part of the
PlayZones Framework, These are Contractors who embody the values of the
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Foundation and will work as part of an integrated project team to deliver mutual
objectives for successful project outcomes. The three contractors are:

s Cleveland Land Services [CLS)
*  Support in Sport (SIS Pitches)
» McArdle Sport

Each Provider procured is part and has signed up to the Framework Alliance, as an
Alliance Member and are expected to work collaboratively with each other, in
achieving several Framework Objectives, those being:

+  Environmental Considerations
Training & Employment
Local Supply Chain Engagement
Commitment to Framework Initiatives

o Commitment to Framework Collaboration

As mentioned above the PZPs are within a "Multiple Provider” framework with a
single provider in each region (lot) as per the below:

Lot 1- Cleveland Land Services (CLS) - Northeast and Yorkshire
Lot 2 - Support in Sport (SIS Pitches) - Northwest and Midlands
Lot 3 - McArdle Sport - East of England, London, and South

The relevant PZP will be notified of the project based con its geographical location and
provided with all of the project information gathered to date ahead on the "Kick Off"
meeting which will be arranged by the PFMC and attended by the Applicant/AC, PZP
and Foundation.



Stage 4 - Design Development, Planning and Contract Sum

Pre-Construction Services Agreement (PCSA)

On award of the PCSA contract, the PZP shall then work collaboratively with the
Project Team to develop its detailed design proposals and prepare and submit a full
planning application to the Local Planning Authority (LPA).

The PZP is entitled to a fee for the PCSA works and as the Additional Client, you will be
responsible for the payment of this. This is a fixed fee with slight variance across the
PZP's but will no more than £13k exc VAT however, should further surveys be required
these would attract additional cost. It should be noted that this is an eligible project
cost which can be included as part of your partnership funding towards the project.

What can | expect from the PFMC in this stage?
Curing this stage the FMC will complete the following tasks:

Draft the contract documentation incorpoerating the PCSA
Agree the project programme

+ ‘Work collaboratively with the PZP to ensure the project will deliver Best Value
and agree the final Contract Sum

+ Check and challenge the detailed design process

« Complete duties under Construction (Design and Management) Regulations
2015

The PCSA includes three key workstreams and an overview of these is as follows:

Planning

The PZP once any additional surveys and the detailed design has been completed will
submit a planning application to the Local Planning Authority (LPA) on your behalf.
The PZP will be responsible for responding to any queries from the LPA and for
discharging any conditions of award. Depending on the approach taken by the LPA,
your project will either require:

* No planning application (likely only applicable for some refurbishment
projects)

« A minorapplication

s Afull application

If a minar application is required, then it is expected that the application will be
decided within 8 weeks of the validation date. However, if the LPA decides that a full
application will be required, then the statutory period for determining the application
is 13 weeks. Should the approval from the LPA be awarded with any pre-
commencement conditions then this will need to be discharged and can potentially
add a further ten weeks to the programme this process seeks to avoid this where
possible due to the early involvement of the PZP.
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On subrnission of the planning application to the LPA the PZP will raise an invoice for
payment by you as the Additional Client for works completed to date under the PCSA,

Tender / Pricing

Once the planning application has been submitted the FMC and PZP will commmence
the process for agreeing the "Contract Sum”. The FMC will collate all project
information along with finalising the Employer's Requirements, call-off contracts,
warranties and any other information. It is then issued to the PZP for pricing and once
returned to the FMC, their role is to ensure that the submission is compliant with the
tendered Framework rates and ensure best value this is also referred to as
Guaranteed Maximum Price (CMP T).

At the same time the project will be moving through the planning process where
additional surveys maybe be requested by the LPA during the planning consultation
period which will be undertaken by the PZP in order to achieve a successful decision.
Once planning permission is cbtained and the design finalised all project costs are
therefore identified resulting in an agreed “"Contract Sum” also referred to as
Cuaranteed Maxim Price (GMP 2) which is then fixed for the duration of the Project.
(Subject to any agreed provisional sum allowances or client changes).

On receipt of the planning permission the PZP will raise an invoice for payment by
you as the Additional Client for the final balance of the works completed under the
PCSA ar they may choose to incarporate this within the Contract Sum.

Contract

The conclusion of this process results in an agreed contract that is ready for execution
subject to a successful grant award from the Foundation. The PEMC will manage the
execution process between the Applicant/AC and the PZP.

During this stage you will submit your grant application to the Football
Foundation.



Stage 5 - Grant Award / Construction

Grant Award

Should you receive an offer of a grant from the Football Foundation the project is
then in position to move forward, and the construction phase can begin once any
conditions of grant award or planning pre-commencemeant have been discharged.

At the start of this stage the FMC will prepare an” instruction to proceed” based on
the previously agreed JCT Design and Build (2016) contract and ensure that all parties
have executed the contract, which will enable the mobilisation period of the PZP to
commence for the delivery of the PlayZone.

Construction

During this stage the PZP takes responsibility for the successful delivery of your
PlayZone, This stage will begin with a pre-start meeting at your site. The meeting will
be chaired by the PFMC and you will be invited to attend, along with the Foundation
and the PZP, It is an opportunity to:

Clarify roles, responsibilities and lines of communication.

Handover outstanding documents and issue outstanding information
Discuss the programme and agree start and completion dates.

Agree procedures for dealing with gqueries and issuing instructicons.
Agree site access procedures and issues.

«  Agree meeting schedules, meeting structures and attendees,

Once the project commences on site, the PEMC will undertake regular site visits and
will provide updates which cover the following iterns:

* Health & Safety

* Project progress

« Commercial update
= Risks

The PZD, FMC and 5TC are all bound by the terms of the Framework agreement
which dictates the processes that they must follow and the quality standards that
they must meet.

Who is the Specialist Testing Consultant?

Sports Labs are leading international experts in sports surface development and
testing. They are fully accredited and certify hundreds of products for FIFA, World
Rugby, and Fedération Internationale de Hockey in addition to countless octher quality
control tests.

During construction the STC will visit your site and complete Key Stage Inspections
(K5I} to ensure the construction of your pitch is to a high standard and meets the
Framework requirements. The PZP cannot move on to the next stage of construction
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until it has successfully passed the KSI. Ultimately the STC will test and certify your
pitch to the required standards of PlayZones.

The fees for the STC's services which are under the umbrella of the PEMC will again be
paid directly by the Football Foundation and you will be provided with a Collateral
Warranty.
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Stage 6 - Handover

This is the really exciting stage when your new pitch is handed over to you and play
can begin on the PlayZone.

At or just pricr to the Handover date the STC will undertake the all-important guality
tests and certify that the pitch has been completed in line with the Framework
Quality Standards. They will also undertake final checks to ensure that the Floodlight
installation meets the required performance standards, and they will do their own
initial snagging inspection.

On hand-over day the PFMC will arrange a site meeting which the Project Team wiill
attend. The PFMC and STC will both inspect the PlayZone and list any ‘'snagging’
items that will need to be rectified under the terms of the contract.

During the meeting the Operation and Maintenance Manual and Health & Safety File
will be provided to you for future reference on all the construction, product and
maintenance details. You will also be shown how to maintain your PlayZone as well at
the use of the new maintenance equipment (if applicable) that is provided as part of
the Framework.

At the end of the meeting the PFMC will ask you for feedback on the framework
process so that any lessons learned can be fed back to the Framework Alliance
mermbers for the purposes of continuous improvement of the Framework. You will
also be asked to provide a score against various success measures which will form
part of the PZP performance management process.

Once all the tests and checks are complete, the PEMC will issue a Practical
Completion Certificate which brings the construction phase of the project to an end
and paossession of the site will pass back inte your control and the PlayZone can then
be used,

You will then be able to plan your opening event to showcase your fantastic new
facility.



Stage 7 - Defects Period

This stage lasts for 12 months following hand-over and is known as the '‘Defects
Period'. During this time should your new pitch show any defects you should notify
the PFMC, who will record each issue and create a defects list. If the issue needs early /
urgent attention, the PFMC will arrange for the PZP to attend site and correct said
defect, otherwise the list of issues will be addressed at the end of the defects period.
You will retain 3% of the Contract Sum for this 12-month period to ensure the PZP
returns to remedy any defects promptly. At the end of this stage the PEMC will return
to site, carry out a final inspection and issue the final making good of defects
completion certificate. At this time the PFMC will also certify that the retention sum
should be released, and you will receive a final PZP invoice for this amount.
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3. General

The Construction Contract

The overall approach to project delivery is "“Two-5tage Design & Build”. The articles of
Agreement and Conditions of Contract will be the JCT Minor Works Design and Build
Contract (2016) (incerperating Pre-Construction Services).

The main objective of using a twoe-stage design & build approach to the Framework is
to secure the early involverment of the PZP and to establish relationships between you
and the team that will be designing and delivering your project.

By coming on board at an early stage and knowing that they will eventually be
appointed to build the new or refurbished PlayZone, the PZP will be more willing and
able to commit its resources to the project.

Using the PZPs expertise will enable the Project Tearm to determine the best
approach to the individual project in terms of buildability and efficiency to deliver the
most optimal technical and economical design solution.

By developing the detailed design and preparing the planning applicaticn, the PZP
will gain an early and detailed understanding of your project and any opportunities or
constraints that need to be addressed. It will also enable a more proactive approach
to dealing with any planning conditions as these can be identified and addressed at a
much earlier stage.

Mitigation of risks

All forms of procurement have an element of risk but different approaches will place
the burden of risk on different parties to the contract. The proposed approach to the
Framework through the combination of the Framework Alliance Contract and the
two stage D&B contract seeks to share and manage risk within a controlled
environment.
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FAQs

Before being awarded a grant what is my risk?

The Foundation requires a good level of certainty that a project can be delivered
before it commits to awarding a grant. Each project requires cost certainty and
planning approval and there are obviously costs involved in getting to this stage. To
share the risk of this the Foundation has committed to covering the costs of the base
surveys and the consultancy services, Your share of the risk is the cost of the PZP's
Pre-Construction Services (PCSA). The Foundation has negotiated a fixed fee for this
work which incorporates the developrment of the design and the planning application
stage. However, this stage may require further surveys at the request of the LPA, for
example these could include Traffic Impact Assessments, Ecology or Noise Impact
surveys and are very much site dependent. The cost for such surveys does not form
part of the fixed fee and would be an additional cost to you.

What happens if | decide not to continue with the project pre-contract?

If, through circumstances within your control, you decide not to continue with the
project prior to the construction contract having been signed, the Foundation
reserves the right to seek payment for any costs it has incurred. Should it be for
circumstances beyond your control the Foundation will not seek recompense.

How do we guarantee Best Value?

In order to provide you with a facility that represents high quality for the best value,
the Framework has been procured via a fully compliant open-procurement process
and under the procurement rules of the United Kingdom's Public Procurerment using
the Find a Tender Service. This means:

+ The PFEMC and 5TC are single provider Lots that were procured based on an “all
market” compliant tender process and the resulting fee levels are fixed at very
competitive levels which are far lower than would be the case if procuring
individual consultants for each project.

+ The PZP Lot was also procured via an “all market" competitive tender process
and this has fixed the PZPs preliminary costs, at rates that are lower than they
would be if each site was procured individually.

« During the tender/pricing stage the PFMC will work closely with the preferred
supplier to identify value for money within supply chain quotations and ensure
they inline with the “Frarmework Rates”.

What if there is a disagreement with the PZP?

In the spirit and ethos of the Framework any contractual matters such as delays,
variations or claims will be dealt with via discussion and agreement between the
parties and a formal contractual approach will only be taken in the unlikely event that
a formal dispute arises.



Glossary of Terms

Design & Build (D&B) - This form of procurement works on the basis that the main
contractor is responsible for undertaking both the design and construction work on a
project, for an agreed lump-sum price.

Early Contractor Environment (ECI) - EC| allows the PZP to be appointed under a
two-stage contract before details of what is to be constructed have been fully
developed. This enables the PZP to take part in the design development and
construction planning stage of a project. This approach supports improved tearm
working, innovation and planning.

Employer's Agent - [n construction the term 'employer's agent' is used to describe an
agent acting on behalf of the client as the contract administrator for design and build
contracts,

Framework - A general phrase for agreements with providers that set out terms and
conditions under which agreements for specific purchases (known as call-off
contracts) can be made throughout the term of the agreement - in particular
regarding price, quality and the quantity envisaged.

PlayZone Framework Management Consultant (PFMC]) - Acts in the role of
Employer's Agent and cost consultant as part of an integrated team with the
appointed PZP to deliver the pitch to standards set-out in the Framework.

Find a Tender Service - The United Kingdom's public procurement rules which apply
to any public purchases above the defined thresholds.

Guaranteed Maximum Price (GMP) - A guaranteed maximum price contract sets a
limit, or maximum price, that the Additional Client will have to pay their PZP,
regardless of the actual costs incurred. In its simplest form, a guaranteed maximum
price contract simply puts a cap on the contract price that can’t be exceeded.

Pre-Contract Services Agreement (PCSA) - A method for appointing a PZP to carry
out pre-construction services under a two-stage tender process. A PCSA enables the
contractor to collaborate with the client or their team of consultants to develop
detailed designs and buildability as well as preparing for the construction phase, such
as the programme.

PlayZone - A safe, inclusive, and accessible cutdoor facility that bring communities
together through recreational forms of football and a range of other sports.

PlayZone Provider — A specialist sports pitch/facility contractor that will carry out the
detailed and technical designs, obtains statutory consents and supplies and installs
the PlayZone including any associated works and services,
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Project Brief - A high- level document that clearly sets out the overarching goals and
requirements for the project and any special requirements or constraints that may
impact on the design and management of the facility.

Project Team - You, the Foundation, FMC, STC and the PZP make up the Project
Team.

Specialist Testing Consultant (STC) - Independent organisation that tests the
construction of the PlayZone at key stages throughout the project.



For more information, please email:
sam.jones@footballfoundation.org.uk
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