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Report Title: Football Foundation Playzones opportunities in Fenland 
 
1 Purpose / Summary 
1.1 This report presents the opportunity to apply for grant funding to the Football 

Foundation (FF) of approximately £375,000 to secure investment to construct 
two PlayZone small-sided multi-sport pitches in Whittlesey and Wisbech. 

1.2 The report seeks Cabinet approval to apply for the grant funding with an 
expectation of support from grants from FCC COMMUNITY ACTION FUND 
and Wisbech Town Board. However, it should be noted that if the additional 
supporting grants were not available then the project would require alternative 
capital funding of up to £62,500 per facility.  

1.3 If the funding applications for either or both sites were successful, the report 
asks Cabinet to approve all necessary construction and operator procurement 
activity to deliver the PlayZone sites. 

1.4 This report highlights what a PlayZone is, the positive impacts they can have 
on local communities and the opportunity that Fenland has to develop 
PlayZones within the District with significant Football Foundation financial and 
organisational support. 

 
2 Key Issues 
2.1 Working together with the Football Foundation, community consultation has 

taken place in 4 locations, with a further location identified also by the Football 
Foundation. This has led to a two-tranche approach, suggested by the 
Football Foundation, of developing two facilities initially – this report – to be 
delivered by summer 2025.  

2.2 Potentially a further two facilities (Wisbech Park and Estover Park) will follow 
shortly afterwards.  The Estover project would be managed by the Community 
Interest Company running Estover Park, with the potential project at Wisbech 
Park being subject to a further Cabinet report regarding approval to progress 
an application. 

2.3 The Football Foundation grant will cover £375,000 of the expected capital 
cost. Match funding of £62,500 per facility is also required.  In the first 
instance, if the projects are approved to move forwards, funding will be 
applied for from FCC Community Action Fund for the Manor facility and 
Wisbech Town Board,  Long Term Plan for Town Project (still subject to 
Government clarification regarding funding and initial documentation 
submission deadlines).  Should the match funding sources decline to support 
the projects then capital support to move forwards would be required from 
elsewhere or the projects cancelled.  

https://fcccommunitiesfoundation.org.uk/funds/fcc-community-action-fund


2.4 Development of each project will follow the FF PlayZone Framework Process. 
This involves 6 stages from Project Brief through to Handover.  
Comprehensive information regarding this process is included in Schedule 2 
highlighting the considerable support that the Framework approach will 
provide to FDC meaning that FDC input to the development and build process 
will be light. 

2.5 Should the projects move forwards the management of the facilities is 
expected to reside with Freedom (at Manor Field) and Wisbech Acorns 
Football Club (Barton Road) with formal contracts in place. Both organisations 
are currently responsible for these spaces.   

2.6 Fees for use of the facilities will ensure day to day running costs are covered 
and that the ongoing longer term financial viability of the facilities is in place. 
Fees would cover a ‘sinking-fund’ for the replacement of the surface at years 
10 – 15.  Should the third-party operator default on the management of these 
assets, the responsibility would reside with FDC as they would be FDC assets 
on FDC land.  

2.7 Fee levels are expected to be decided locally and will form part of the grant 
application process to Football Foundation. Fees will be variable; cheaper 
rates during the day, more expensive in the evenings.  This will ensure 
equitable access to the facilities.  Target groups, as discussed in the report 
below, may receive preferential rates to encourage use. 

3 Recommendations 
3.1 That Cabinet notes the report and the benefits that PlayZone development in 

Fenland will have, namely; 

• Increasing community physical activity levels and subsequently community 
health 

• Encouraging under-represented groups such as women and girls, disabled 
people and older people to become more physically active 

• Supporting a reduction in anti-social behaviour 
• Supporting community cohesion  

3.2 That Cabinet approves the submission of a grant funding application to the 
Football Foundation to develop PlayZone sites with the initial tranche of two 
PlayZone project applications based at the Manor Field in Whittlesey and 
Barton Road in Wisbech. 

3.3 That Cabinet notes that the necessary alternative sources of match funding 
will be pursued.   

3.4 That Cabinet delegates authority to the Corporate Director, in consultation 
with the Portfolio Holders for Environment and Leisure to commence a 
procurement exercise to engage a contractor to deliver the PlayZone sites 
and thereafter, subject to full funding having been secured, award, mobilise 
and implement such proposal with further authority to take all reasonable 
ancillary actions to ensure implementation. 

3.5 Authorises the Monitoring Officer to execute and complete all requisite legal 
documentation in relation to the matters outlined above. 

 



Wards Affected All 

Forward Plan 
Reference 

KEY/15OCT24/02 

Portfolio Holders Cllr Peter Murphy  Portfolio Holder for   
    Environment 
Cllr Alex Miscandlon  Portfolio Holder for Leisure 
Cllr Chris Boden  Leader of the Council and  
    Portfolio Holder for Finance 
 

Report Originators Phil Hughes, Head of Leisure Services 

Contact Officers Carol Pilson, Corporate Director 
Phil Hughes, Head of Leisure Services 

Background Papers Playzones consultation report (in appendix) 

4 BACKGROUND AND INTENDED OUTCOMES 
4.1 In 2022 the Football Foundation funded the Fenland Local Football Facilities 

Plan.  This assessed football facilities within the District and identified 
opportunities for development. The report’s summary reads as follows;  

The key strengths of local football in Fenland include traditional 
football/league provision and it is recommended that this is sustained 
and also encouraged to grow further. However, gaps in provision do 
exist, these include a lack of Just Play provision, and a need to develop 
additional opportunities for the female game. 
It is therefore recommended that the future football development 
priorities for Fenland are: 

• Establish Just Play opportunities; including vets provision, and a 
Disability Just Play Centre. 

• Provide additional programme support for growth in the female 
game. 

• Provision of recreational football opportunities in Wisbech. 

• Facility development to support high levels of participation in March 
and Wisbech. 

4.2 Development of PlayZones will help to address the first three bullet points.  
4.3 The PlayZone Programme is the Football Foundation’s exciting new 

investment programme aimed at tackling inequalities in physical activity and 
access to facilities by funding community-led spaces. The Football Foundation 
(FF) Playzones project is a collaborative initiative aimed at engaging with local 
communities across the country to create outstanding sports and activity 
spaces and tackle inequalities in participation. The FF aims to deliver up to 
240 playzones in England in 2025.  This is an ambitious target. 

4.4 The programme is targeted at specific geographies targeted due to need and 
Fenland has been selected as a District that will benefit from this significant 

https://www.fenland.gov.uk/localgov/mgIssueHistoryHome.aspx?IId=10757&PlanId=197&RPID=25537319


investment. The project is funded by the Premier League, The FA, the 
Government, and Sport England, and is delivered by the Football 
Foundation.    

4.5 The FF aims to focus investment and resource into communities with the 
greatest need. This will deliver new or refurbished outdoor mini pitches 
designed for football and other sports and activities that will allow priority 
groups to be more active. 

4.6 Understanding a playzone is far easier if you see one in use.   

• Here is a Football Foundation video regarding the programme.   

• This is a video regarding a facility that is already open in Derby. 
4.7 PlayZones provide an inspiring and inclusive space for the community to 

gather, play sport and be active. The spaces need to be inspiring, accessible, 
engaging and welcoming for all priority groups. As such PlayZones have been 
designed to be attractive, modern, and safe spaces that communities want to 
use, with branding and colour schemes to support that. The design below has 
been produced for illustrative purposes only, and further detail on site 
branding, signage etc. will be shared if the project proceeds to design stage: 

 
4.8 Size – All PlayZones have been designed with 30m x 20m pitch dimensions.  
4.9 Fencing – For both site security and ball flight / retention purposes, all 

PlayZones should be fenced in high quality, robust steel fencing that will last 
long into the future. The fence height requirements are set out in each design 
and differ between 3 – 4 metres dependent upon the sports being played, and 
the positioning behind goals, hoops etc. 

4.10 Surface Type – Community engagement is critical to the identification of the 
right location and design, ensuring that surface type works for the sports and 
activities identified by the local community. The type of sports being played on 
a PlayZone will determine the type of sports surface will be installed. 

https://youtu.be/NyZI0M8EXbA
https://www.youtube.com/watch?v=65pAUzbtdUg


4.11 Floodlights – Good quality lighting is essential to making PlayZones safe, 
allowing a variety of sports to be played and encouraging access in the 
evenings, all year round. 

4.12 Equipment – Where possible, PlayZone designs have accounted for sports 
fixtures being built into the fencing e.g., goalposts, basketball & netball hoops, 
and fixed fence cricket wickets. Where that is not possible e.g., the cricket 
wickets needed to activate the centre strip, or more ad-hoc loose equipment, 
each PlayZone has been designed with a built-in storage solution where such 
equipment can be held securely. 

4.13 The Football Foundation has learned that the most successful community 
sport and physical activity spaces are designed and delivered in partnership 
with local people. Communities are more likely to take part in activities and 
use facilities if they’ve been included in their planning and development.  

4.14 Consultation sites in Fenland 
Local consultation has taken place in four locations; 

a. Barton Road football pitch in Wisbech 
b. Manor Field, Whittlesey 
c. Estover Field, March 
d. Lime Avenue, Whittlesey 

 These locations were selected as they have infrastructure to support the 
 PlayZones and the addition of the PlayZone will enhance what is already in 
 place. 

4.15 Following community consultation a report has been developed – please see 
the Schedule for a copy.  

4.16 Lime Avenue 
The Football Foundation assessed the sites in question and identified that 
Lime Avenue would not be suitable.  The site is in a dense housing area, with 
limited parking and no ancillary facilities.  Adding a PlayZone facility, with 
floodlighting and the additional traffic it would bring is likely to be unpopular 
with the local community once set up, will be less likely to satisfy Planning 
Committee and would prove difficult to manage and attract users due to the 
lack of additional facilities.  
The Football Foundation suggests that Clarion Future applies for a grant to 
refurbish the current pitch on the site. 

4.17 Estover Park 
Estover Park is developing very well with a group effectively managing the 
space and use ramping up.  The 2022 Local Football Facility Plan, developed 
by the Football Foundation identifies that a full sized 3G pitch is a priority for 
March and is the Cambs FA’s key priority in the County.   The Football 
Foundation Local Football Facility Plan states; 

This leaves a shortfall of 2.3 full sized 3G FTPs, however, club 
consultation has highlighted concentrations of clubs currently unable to 



access sufficient 3G FTP space to meet their training and matchplay 
needs. 

 With the geographic spread of existing facilities being uneven - with the 
3G FTPs located in the settlements of Wisbech (Thomas Clarkson 
Academy), Leverington (Leverington Sports and Social Club) and 
Chatteris (Cromwell College) - and connectivity/accessibility across the 
authority being identified as a challenge - it is crucial to address 
geographical gaps in provision. 
There is a key provision gap in March which, alongside Wisbech, is 
one of the two principal market towns in Fenland. Consultation also 
reveals significant unmet demand in the Whittlesey area. Due to high 
team numbers in each area who don't currently access 3G FTPs, it is 
recommended that these shortfalls are addressed via full-sized 
provision. 

With the gap in provision of a full sized 3G synthetic turf pitch in March, the 
Football Foundation proposes to move this project forwards and at the same 
time add a PlayZone into the same project.  This will ensure that both facilities 
are delivered as financially efficiently as possible, with sporting provision in 
March increased significantly.  It is expected that the PlayZone at this site will 
enhance facilities for the local netball club that is flourishing at the Estover 
facility amongst other sports. 

4.18 The Football Foundation is satisfied that a PlayZone facility at both Barton 
Road and the Manor Field would be successful projects.  Infrastructure is 
located on the sites and local communities are familiar with the facilities, so 
uptake should be strong. 

4.19 Manor Field 
There remains a dilapidated synthetic pitch at the Manor Field.  Its current 
location is tucked away from people (natural surveillance) and CCTV 
coverage and has leant itself to vandalism over the past decade.  With the 
future of the leisure centre uncertain at this time, it would be unwise to 
propose a new PlayZone adjacent to the current buildings. It is proposed that 
a PlayZone developed at the site sits close to the existing tennis and netball 
courts (already floodlit). Locations will be dependent on underground utilities 
meaning putting the facility next to the existing play area is not possible.  
Adding a PlayZone into this location in Whittlesey will further enhance the 
central hub-like nature of the Manor Field and leisure facilities for the local 
community. 

4.20 Wisbech Park 
Whilst Wisbech Park was not on the consultation plan, the Football 
Foundation visited the park whilst in the area.  As there is already a hub for 
sports in the park, the FF has identified that enhancing this with a PlayZone, 
linked to a re-vitalised changing facility (currently dilapidated) and the local 
pavilion is a project that is viable. 

4.21 Following consultation responses and the Football Foundation feedback 
above, the PlayZone programme will be split into two tranches; 



i. Delivery of Manor Field and Barton Road PlayZones 
(this report) 

ii. Delivery of Wisbech Park PlayZone  
(to be considered by Cabinet in a subsequent report in 
mid-2025) 

4.22 Development of the 3G pitch and PlayZone at Estover Park in March will be a 
separate project managed between the Community Interest Company 
managing Estover Park, Cambs FA and the Football Foundation.  

4.23 Engagement is key to a successful PlayZone application. Insight 
demonstrates that recreational formats of football and other sports are popular 
with our priority groups and provide great opportunities to become more 
active. 
Research shows that: 

• Priority groups want safe and welcoming spaces 

• Activation plans and booking facilities are essential 

• Well-lit sites with natural surveillance are more likely to be used 
4.24 PlayZones will be available for the community use day and night, all year 

round and will all be floodlit.  Access will be controlled by a simple to use app.  
This will mean groups will be able to book slots on the pitches and will know 
when they turn up that it will be available to them.  Bookings will also attract a 
fee.  This will ensure that the facility remains financially sustainable 
throughout its life and will allow replacement of the playing surface after 10 
years.  It should be noted that the playing fee will be determined locally. For 
instance, an after-school kick-about or a pick-up netball game will attract a 
lower fee than perhaps a football club wishing to book a block of sessions at 
peak time in the evenings across a 10 week period. A fitness instructor 
wishing to run a session for 20 people would attract a different fee again. 

 
4.25 Project Goals 

The playzone project has several goals and offers local communities 
significant benefits: 

• Increase participation in football and other sport and activities: By 
providing accessible and safe spaces to play, the project aims to 
encourage more children and young people to participate in football.     
 

• Improve health and well-being: Regular physical activity, such as playing 
football, can help to improve children's physical and mental health.     
 

• Reduce crime and antisocial behaviour: By providing positive activities for 
young people, the project can help to reduce crime and antisocial 
behaviour in local communities. 
 

• Regenerate communities: The construction and development of 
Playzones can help to regenerate local communities and provide a focal 
point for residents. 



 
• Promote social inclusion: Playzones are designed to be inclusive and 

welcoming to children and young people from all backgrounds. 
 

4.26 Who are the priority groups? 
There are four main groups facing the greatest inequalities. The FF wants 
engagement with these groups prioritised to provide opportunity and access to 
safe, inclusive and welcoming facilities. 

• Lower socio-economic groups 

• Women and girls 

• Disabled people and people with long term conditions 

• Ethnically diverse communities 
Priority groups across the country face stubborn inequalities in activity levels 
and access to sports facilities. As a result of the Covid-19 impact, this 
inequalities gap has widened further. We aim to offer safe and inclusive 
facilities that will help local communities overcome these challenges. To 
ensure these projects target these priority groups, community engagement is 
critical. Consultation within local communities has already taken place with the 
Council listening to people of all ages who have fewer opportunities to be 
active. 

4.27 Multi-sport 
Although FF investment is football-led, it is important that other sports and 
activities benefit from the new facilities. PlayZones are designed not only for 
recreational football, including Premier League Kicks, FA Weetabix Wildcats 
and walking football programmes, but a whole host of other sports and 
activities, from basketball to netball, rugby, hockey, cricket and more. Sport 
can bring communities together and the FF encourages projects to ensure the 
spaces are used beyond just football.  
The FF has also developed a series of design principles and produced multi-
sport guidance and policies to help ensure new PlayZones can accommodate 
a range of sports and activities.  

4.28 Summary 
The Football Foundation Playzones project is an initiative that has delivered 
significant benefits to local communities across England. The project has 
helped to increase participation in football, improve health and well-being, 
reduce crime, regenerate communities, and promote social inclusion. The 
project is a valuable asset to local communities and is helping to create a 
healthier, safer, and more inclusive society. 
The latest iteration of the project is ambitious and is expected to add a further  

5 REASONS FOR RECOMMENDATIONS 
5.1 To enable the Council to submit a grant application to the Football Foundation 

to secure significant external funding and subject to the application being 
successful, implement the delivery of PlayZone sites. 



5.2 The opportunity to deliver these impressive PlayZone facilities in Fenland is a 
once in a decade opportunity with significant funding being provided by the 
Football Foundation.   

5.3 These facilities are needed by our local communities.  The benefits are 
significant and with Fenland identified as a priority area for the funding it is an 
opportunity to support our local communities with their health and physical 
activity, reduce anti-social behaviour, increase community cohesion and 
support under served groups with enjoyable opportunities to be active. 

 

6 CONSULTATION 
Please see the Schedule at the foot of this report.  

7 ALTERNATIVE OPTIONS CONSIDERED 
7.1 Given the funding from the Football Foundation there is no alternative 

approach to this programme, other than doing nothing. 
7.2 With regard to delivery locations of PlayZones, locations within towns was the 

only real possibility for this programme. In order for the facilities to be used 
regularly and generate the necessary income to ensure they remain viable on 
a year to year basis, a town setting, close to larger communities is necessary.  

7.3 Chatteris already has several multi-use games areas within the town’s open 
spaces, as well as significant synthetic turf pitch provision open to the 
community at Cromwell Community College.  Given current provision in the 
town it was considered that other locations would offer more members of the 
community opportunities to be active that already exist in Chatteris.  

8 IMPLICATIONS 
8.1 Legal Implications 
8.2 The procurement of a contractor to deliver the proposed PlayZone sites is 

consistent with the stated aims and objectives of the Council, specifically; 

• Communities;  Promoting health and wellbeing for all 

• Economy;  Promote and lobby for infrastructure improvements  
   across the District 

 
8.3 The procurement exercises will be conducted to comply with the Council’s 

policy and legal obligations, specifically in compliance with the Council’s 
Procedure Regulations and the Public Contracts Regulations and supported by 
relevant officers. 

8.4 Financial Implications 
8.5 The total value of the funding application to the FF is for grant funding of 

approx. £375,000 to support the development of the two PlayZone sites. The 
Football Foundation will pay for 75% of the facility costs, leaving the authority 
to find the remainder.  Each facility will cost approximately £250,000.  With 
two facilities in tranche one, this would leave a capital sum of £125,000 to find 
in partnership funding. 



8.6 It is important to note that if the grant were unsuccessful then the scheme 
would not be able to progress. 

8.7 A bid will be made to the FCC COMMUNITY ACTION FUND grant scheme for 
the proposed Whittlesey Manor project.  FDC has been successful in the past 
with this funding scheme and with the 75% partnership funding from Football 
Foundation, this project will look positive to other funders such as FCC 
COMMUNITY ACTION FUND.  If that application was unsuccessful then the 
£62,500 would need to be found elsewhere. 

8.8 The project at Barton Road in Wisbech will add a significant additional 
opportunity for local people to be active.  This scheme fits precisely into the 
Government’s Long Term Plans for Town (LTPT) programme as it delivers 
significant match funding levered in by the LTPT fund and offers opportunities 
for reducing anti-social behaviour through positive distraction activities. The 
Town Board has previously stated their commitment to reducing anti-social 
behaviour in Wisbech and this is an ideal project for the Board to support. As 
well as the capital element, the Board could also utilise the new facility to run 
sessions to engage people away from anti-social activity.  It should be noted 
that the Government has yet to confirm the process for continued work on the 
LTPT’s initiative, and any support from Wisbech Town Board is dependent on 
both the Board’s approval to support, as well as Government continuing to 
move the LTPT initiative forwards. 
If the Wisbech Town Board did not support the programme, or the 
Government did not continue the planned LTPT initiative, development of the 
facility in Barton Road would then require alternative capital support of 
approximately £62,500. 

 
8.9 Equality Implications 

This programme seeks to reduce health inequalities by providing more 
opportunities to be physically active and will positively target underserved 
groups in the community. 

 

9 SCHEDULES 
PlayZone consultation report. 

  



SCHEDULE 1 
PlayZone Community Consultation Report 

 
 
 
 
 
 
 
 
 
 

  



SCHEDULE 2 
Football Foundation PlayZone Framework 
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